BOARD OF TRUSTEES MEETING MINUTES

20 West Carlton Avenue
Washington, NJ 07882
(908) 689-0201
Monday, March 26, 2026 at 7:00 PM

I CALL MEETING TO ORDER/COMPLIANCE WITH THE SUNSHINE LAW: Board President
Rosemarie Rosati called the regular monthly meeting of the Washington Public Library Board of Trustees
to order at 7:05 PM EST and read the Open Public Meeting Act.

Il. DECLARE A QUORUM: Board President Rosemarie Rosati declared a quorum was present.

II. ROLL CALL: Board members Kevin Noone, Sheryl Newman, Rosemarie Rosati, and Cherise
Cherry were present. Robert Torres, Frank Esposito and Louann Cox were not able to attend. Library
Director Heidi Kaiven was also present.

V. APPROVAL OF THE MINUTES: The review of the February minutes is being postponed until
the April meeting.

V. PUBLIC COMMENT/PRESENTATION: None.
VI. COMMUNICATIONS: None.
VII. REPORTS:

1. President’s Report-Rosemarie reminded the Trustees that she had forwarded the March
11" NJLTA email and highlighted that new State Aid regulations were promulgated in late 2025.
Public trustees now need to complete two hours of continuing education each year. The email
and her written report included links to training opportunities.

2. Treasurer’'s Report-The board reviewed the treasurer’s reports and bill lists. Noteworthy
expenditures were discussed. Rosemarie pointed out that there are again accruals in the
personnel section of the appropriation budget that can be used in a budget modification to
address other expense lines that are higher than expected. (It should also be noted that the year
to date targeted amounts are an average, but some expenses, like utilities, skew higher in
different seasons.)

Cherise Cherry made the motion that the board accept the treasurer’s reports based on February
2026 financial reports, which was seconded by Kevin Noone.

Roll Call: Kevin Noone-yes, Sheryl Newman-yes, Rosemarie Rosati-yes, and Cherise Cherry-yes.
The motion was approved with no nays or abstentions.

Kevin Noone then motioned the approval of the March 2026 of bill lists, which was seconded by
Sheryl Newman.

Roll Call: Kevin Noone-yes, Sheryl Newman-yes, Rosemarie Rosati-yes, and Cherise Cherry-yes.
The motion was approved with nho nays or abstentions.

3. Director's Report-Heidi reviewed her March report stating that the state report had been
filed. The Director also reviewed programming, including one on Medicare slated for 4/16,



Norwescap’s Spring computer program series, and the youth summer reading program’s theme,
“Unearth a Story” with dinosaur programming. Heidi also reported that the new circulation desk is
tentatively scheduled shipping on 4/10. She has already contacted the electrician needed for
connecting power to the desk.

4.  Committee Reports

a. Finance Committee-No report.

b. House Committee- No report.

C. Policy Committee-No report.

d. Friends of the Library-No report.
VIII. OLD BUSINESS: None

IX. NEW BUSINESS: Heidi submitted a letter of resignation as of the end of June. Given that Heidi is
retiring from her public school job and taking her pension, it is a state requirement that she also resign
from any other job within the public system. She must take a three month break and cannot make any
advance plan to return. Although we sincerely hope that she will return, we will need to post her position
within the civil service system.

Rosemarie stated that it would be very challenging to replace Heidi. The library has operated very
smoothly under her leadership. Heidi has hired excellent staff, personally filling in to maintain coverage
when needed. She greatly enhanced our programming and the library’s collection. Heidi tackled the much
needed overhaul of the library website. It is now very user friendly, and the staff can finally make updates
locally so the public can always find information about upcoming events. She has made wonderful
improvements to the appearance of the library, through painting and ordering a new circulation desk that
will increase staff efficiency. Heidi has also strengthened the library standing in the community by
personally staffing a table at Borough events and by making presentations to the Borough Council. She
has managed our contracting process, acquired grant funding, updated the strategic plan and
updated/developed policies. It is noteworthy that she accomplished all this despite her work week being
limited to 10 hours per week for most of the year. Heidi always handled all crises efficiently, maintaining a
calm atmosphere while doing so. She has always demonstrated excellent interpersonal skills. Her
experience, intelligence, creativity, effectiveness/efficiency would be very hard to match. She will be
greatly missed.

X. COMMENTS, ANNOUNCEMENTS, AND OTHER BUSINESS: None.

XI. EXECUTIVE SESSION (as needed): No executive session was needed.

XII. ADJOURNMENT: Kevin Noone made the motion to adjourn the meeting and Sheryl Newman
seconded the motion. The motion passed with four (4) ayes, no nays and no abstentions. The meeting
adjourned at 7:47 PM.

Next meeting date is Monday, April 23, 2026 at 7 PM.




Rosemarie Rosati, President

C: Board of Trustees (7)
Heidi Kaiven, Director; Tracy Quamme, Clerk



