BOARD OF TRUSTEES MEETING MINUTES

WASHINGTON PUBLIC LIBRARY
20 Carlton Avenue
Washington, NJ 07882
(908) 689-0201

Thursday, February 26, 2026 at 7:00 PM

l. CALL MEETING TO ORDER/COMPLIANCE WITH THE SUNSHINE LAW: Board
President, Rosemarie Rosati called the Board of Trustees Meeting of the Washington Public
Library Board of Trustees to order at 7:02 PM and read the Open Public Meeting Act.

Il. DECLARE A QUORUM: Board President, Rosemarie Rosati, declared a quorum was
present.

M. ROLL CALL: Board members Kevin Noone, Sheryl Newman were present. Rosemarie
Rosati ( via Zoom) and Cherisse Cherry were present. Library Director Heidi Kaivenand
member of the public Ethel Conry (via zoom) was also present. Frank Esposito, Louann Cox,
and Robert Torres were absent.

V. APPROVAL OF MINUTES: Motion for approval of the minutes for the Re-organization
meeting and the January Regular Monthly Meeting both held on January 22, 2026 was made by
Sheryl Newman and seconded by Kevin Noone. The motion passed 4 ayes, no nays and no
abstentions.

V. PUBLIC COMMENT/PRESENTATION:

Ethel Conroy, participating via Zoom, addressed the Board regarding her application for
board membership. She stated that she had submitted an application but had not
received any confirmation or response regarding its status.

e Kevin Noon inquired whether her application had been rejected, to which Ms. Conroy
responded that she was unsure. Mr. Noon acknowledged her response.

e Rosemarie Rosati stated that no response or formal request had been received from the
Mayor’s office regarding the application. Ms. Conroy replied that if no response was
received, it may indicate that no action had been taken.

e It was further noted by the Business Administrator that the Mayor intended to review the

application. The Administrator expressed that individuals willing to volunteer should be

considered, emphasizing that there are currently two open seats on the Board



e The Business Administrator “he” informed Mrs. Conry that the Mayor intended to review
the applications. She further stated that the business administrator stated that it been
had expressed to the Mayor that individuals who are willing to volunteer should be given
the opportunity to do so, emphasizing that a “volunteer is a volunteer.”

e Additionally, it was mentioned that another applicant, Sonya Ron, had also submitted an
application and similarly had not received a response.

e Rosemarie Rosati concluded by stating that she would follow up with the Mayor’s office
again, referencing a prior communication already sent regarding the matter.

VL. COMMUNICATIONS: N/A

VILI. REPORTS:

1. President’'s Report- President Rosemarie Rosati reminded trustees of the
continuing education requirement for library board members. She encouraged all trustees to
complete one to two hours of training at a time in order to meet the required total of seven (7)
hours. President Rosario emphasized the importance of fulfilling this requirement to ensure
effective governance and informed decision-making. She also provided a link to approved
continuing education resources for trustees to access and complete their training.

2. Treasurer’'s Report- January 2926 Treasurer's Report motion made by
cherisse Cherry seconded by Kevin Noone.

Roll Call Vote: Kevin Noone -Yes, Sheryl Newman-Yes, Rosemarie Rosati-Yes. Motion passed,
no nays or abstentions

February 2026 Bill list motion made by Kevin Noone seconded by Cherisse Cherry

Roll Call Vote: Kevin Noone -Yes, Sheryl Newman-Yes, Rosemarie Rosati-Yes. Motion passed,
no nays or abstentions

3. Director's Report-Heidi Kaiden

e Two new staff members began employment this week and are currently completing
onboarding prior to assignment of project responsibilities.

Heather returned from bereavement leave on February 17
Heidi is actively working on the state report due March 16
Federal tax forms have been received; instruction booklets have not yet arrived.

e Copies of tax forms remain available for patrons in need.

e Copies of specific pages from the instruction booklets will be made and provided to
patrons upon request



e Three computers require replacement due to being outdated and posing a security risk.
A purchase order will be submitted.

e One computer in the children’s room requires replacement; however, it will not be
replaced at this time due to minimal usage and lack of cost-effectiveness.

e The children’s room computer was damaged due to a roof leak caused by ice buildup.
The issue was first brought to staff's attention by children present in the room.

e A free Medicare program is scheduled for April 16. The session will include a
presentation followed by approximately 30 minutes of questions and answers.

e The “Bring Your Own Book” Club:
The second meeting was held the previous week with no attendance.
Meetings are held on the third Wednesday of each month at 6:30 PM.
The club is structured around a monthly theme rather than a specific title.

4, Committee Reports

A. Finance Committee- meeting served as an introduction for Teresa to
observe how the committee operates. Members reviewed the financial reports and discussed
the January figures

B. House Committee-The children’s room computer was damaged due to a
roof leak caused by ice buildup. The issue was first brought to staff’'s attention by children
present in the room. Jonathan was notified via email and responded with maintenance
personnel, who addressed and resolved the issue.

C. Policy Committee-N/A

D. Friends of the Library-N/A

VIIl.  OLD BUSINESS: President Rosemary Rosati noted that there are currently two
vacancies on the Library Board.

IX. NEW BUSINESS: N/A

X. COMMENTS, ANNOUNCEMENTS, AND OTHER BUSINESS: None

XI. EXECUTIVE SESSION (as needed): No executive session was needed.

Xll.  ADJOURNMENT: A motion was made by Kevin Noone at 7:25 PM to adjourn the
meeting second by Cherisse Cherry. The motion passed with no nays or abstentions




Next meeting date is Thursday, March 26, 2026 at 7:00 pm.
Submitted by,

Cherisse Cherry



