
 

 

BOARD OF TRUSTEES MEETING MINUTES 

 

20 West Carlton Avenue 

Washington, NJ 07882 

(908) 689-0201 

Monday, September 22, 2025 at 7:00 PM 

 

I.    CALL MEETING TO ORDER/COMPLIANCE WITH THE SUNSHINE LAW:  Board President 

Angela Bridygham called the regular monthly meeting of the Washington Public Library Board of Trustees 

to order at 7:04 PM EST and read the Open Public Meeting Act. 

II.   DECLARE A QUORUM:  Board President Angela Bridygham declared a quorum was present. 

III. ROLL CALL:  Board members Angela Bridygham, Sheryl Newman, and Rosemarie Rosati, 

Robert Torres and Louann Cox were present. Frank Esposito and Cherrise Cherry were not able to 

attend. Kevin Noone arrived at 7:39 PM. Library director Heidi Kaiven and Tracy Quamme were also 

present. 

IV. APPROVAL OF THE MINUTES:  The motion for the approval of the minutes for the April Regular 

Meeting was made by Louann Cox and seconded by Robert Torres. The motion passed with 3 ayes, no 

nays and 2 abstentions by Angela Bridygham and Rosemarie Rosati. 

The motion to approve the June minutes was deferred until Kevin Noone joined the meeting. Rosemarie 

Rosati made the motion and Louann Cox seconded it.  The motion passed with 4 ayes, no nays and 2 

abstentions by Louann Cox and Robert Torres. 

V.  PUBLIC COMMENT/PRESENTATION:  None. 

VI. COMMUNICATIONS: Director Heidi Kaiven shared that a patron approached her to compliment 

the work of Pam Schafer. She said Pam is wonderful and always assist with the patron’s grandchildren. 

VII.    REPORTS: 

1.      President’s Report-Angela Bridygham reported that she has diligently been trying to follow 

up regarding the issue with the former board member who was censured by the state for not 

completing a financial disclosure. The municipal clerk is trying to communicate to the state that 

the former Trustee had resigned from the library board months before the disclosure was due. 

2.      Treasurer’s Report-The board reviewed the past three months of treasurer’s reports and bill 

lists. All large expenditures were reviewed. 

Louann Cox made the motion that the board accept the group of treasurer’s reports based on 

June, July and August 2025 financial reports, which was seconded by Angela Bridygham. 

Roll Call: Louann Cox-yes, Robert Torres-yes, Rosemarie Rosati-yes, Sheryl Newman-yes, and 

Angela Bridygham-yes. The motion was approved with no nays or abstentions. 

Louann Cox then motioned the approval of the group of bill lists for July, August and September 

2025, which was seconded by Angela Bridygham. 

Roll Call: Louann Cox-yes, Robert Torres-yes, Rosemarie Rosati-yes, Sheryl Newman-yes, and 

Angela Bridygham-yes. The motion was approved with no nays or abstentions. 



 

 

3.     Director’s Report-Heidi reported that the summer reading scavenger hunt was a hit again.  

For next year, she is going to make a change so that participants get a raffle ticket for each token 

they collect.  Some people said it was difficult to get some tokens due to unexpected closures of 

the business.  This way even if a person gets to a couple of places, they still have a chance to 

win the prize.   

There is a ribbon cutting program for our sustainable garden on September 27th.  We are having 

a college financial aid presentation and a pumpkin painting program in October. 

We received the final audit report for last year.  There were no negative findings since we have 

eliminated the use of a debit card and have ensured checks and balances despite our very limited 

staff. 

We have about five computers that need to be replaced because they can no longer be updated.  

Jeremy will get us a quote.  Many of our cameras are out again due to the storm a couple of 

weeks ago.  We have contacted Cooper to replace the cameras and are waiting to schedule 

installation. 

We have completed the painting of the library interior.  It adds a freshness to the space and also 

gives it an updated look.  We were very pleased with CertaPro painting, especially since they 

were able to get it the complete job over Labor Day weekend when we were already scheduled to 

be closed.  

We are working on getting price quotes for a circulation desk. The library does have enough 

funds to cover the cost due to past underspending, but there was a discussion about the 

possibility of applying for a grant to cover most of the cost. 

4.      Committee Reports 

a. Finance Committee-The committee had a meeting on July 7th at 10am to review 

the budget against year-to-date spending. The committee will meet again on October 9th 

at 4pm to further update the proposed modification of the budget based on more recent 

financial reports so that a proposed budget can be voted upon at the October Board of 

Trustees meeting. 

b. House Committee-The painting is greatly appreciated. Angela noted that the 

hydrangea bush needs trimming and the door awning/canopies still need to be power 

washed. Rosemarie noted that DPW is being asked to put up a plastic barrier in front of 

the new plantings so that they are not hit by parking lot salt during the winter. 

c. Policy Committee-Rosemarie Rosati mentioned the policy updates that will be 

required by the NJ Freedom to Read Act along with the compliance audit that will be 

conducted. She had forwarded an email to Trustees from the New Jersey State library 

that included the following information: 

The model policies and forms, plus a compliance document, for the Freedom to Read Act 

are now posted on the NJSL website. Technical assistance sessions will be held for 

library board members and directors in October 2025, and governing bodies will need to 

have compliant policies in place by December 31, 2026. 

Freedom to Read Policy Introduction Session Registration: 

October 9, 2025 at 9:00 a.m. 

October 16, 2025 at 1:00 p.m. 

October 30, 2025 at 4:00 p.m. 

https://njla.us10.list-manage.com/track/click?u=51949a9d95c13bd1114898ec8&id=b07a52c189&e=f5a924fb48
https://njla.us10.list-manage.com/track/click?u=51949a9d95c13bd1114898ec8&id=c0284629b5&e=f5a924fb48
https://njla.us10.list-manage.com/track/click?u=51949a9d95c13bd1114898ec8&id=15256b0a58&e=f5a924fb48
https://njla.us10.list-manage.com/track/click?u=51949a9d95c13bd1114898ec8&id=b5d86a8f06&e=f5a924fb48


 

 

d. Friends of the Library-Tracy Quamme reported that the president of the group 

has been in touch and promised to collect the group’s belongings from the board room 

after she recovers from some upcoming surgery. 

VIII.  OLD BUSINESS: Rosemarie Rosati reported completing a CEU for one hour by participating in a 

recent NJLA training for Trustees. Staff confirmed that six additional hours are required before the end of 

the year. Kevin volunteered to do some trainings if Heidi could send a link. Angela also agreed to the 

same. 

 IX. NEW BUSINESS: The required annual resolution to give salary increases to staff was reviewed. 

The salaries for the line clerks have been brought into compliance with minimum wage increase, and the 

budget also included the percent increase for the director and main clerk that matches the state increase. 

Rosemarie Rosati made the motion to approve the resolution, and Angela Bridygham seconded it. 

Roll Call: Louann Cox-yes, Robert Torres-yes, Kevin Noone-yes, Rosemarie Rosati-yes, Sheryl Newman-

yes, and Angela Bridygham-yes. The motion was approved with no nays or abstentions. 

 X.  COMMENTS, ANNOUNCEMENTS, AND OTHER BUSINESS: Tracy reported that it is time now 

to send the Borough a written request for the 2024 underspending in the amount of $23,865.30 

XI. EXECUTIVE SESSION (as needed): No executive session was needed. 

XII.    ADJOURNMENT: The motion to adjourn the meeting was made by Robert Torres and seconded 

by Louann Cox. The motion passed with no nays or abstentions, and the meeting formally adjourned at 

8:00 PM. 

 

Next meeting date is Monday, October 27, 2025 at 7 PM. 

 

 

              

_________________________________________ 

Rosemarie Rosati, Vice President/Secretary 

 

C: Board of Trustees (8) 

     Heidi Kaiven, Director; Tracy Quamme, Clerk 


