BOARD OF TRUSTEES MEETING MINUTES

WASHINGTON PUBLIC LIBRARY
20 West Carlton Avenue
Washington, NJ 07882
(908) 689-0201
Monday, June 23, 2025 at 7:00 PM

. CALL MEETING TO ORDER/COMPLIANCE WITH THE SUNSHINE LAW: Board President
Angela Bridygham called the regular monthly meeting of the Washington Public Library Board of Trustees
to order at 7:08 PM EST and read the Open Public Meeting Act.

Il. DECLARE A QUORUM: Board President Angela Bridygham declared a quorum was present.

M. ROLL CALL: Board members Angela Bridygham, Frank Esposito, Cherrise Cherry, Kevin
Noone, Sheryl Newman, and Rosemarie Rosati were present. Mayor Louann Cox and Robert Torres
were not able to attend. Library director Heidi Kaiven and Tracy Quamme were also present.

V. APPROVAL OF THE MINUTES: The motion for the approval of the minutes for the May Regular
Meeting was made by Cherrise Cherry and seconded by Angela Bridygham. The motion passed with 4
ayes, no nays and 2 abstentions by Kevin Noone and Frank Esposito.

The vote on the April Board Minutes was again deferred until the following month due to only two
Trustees being present who had participated in the April meeting.

V. PUBLIC COMMENT/PRESENTATION: None.
VI. COMMUNICATIONS: None
VILI. REPORTS:

1. President’'s Report-Angela reported that Libby app was a welcome addition as a source of
audio and E-books.

2. Treasurer's Report-The board reviewed the treasurer’s report and bill list. The $2135.84 on
the Bill list will be for Cooper Home Systems to install a new recorder for the security system. The
$2154 payment to All Things Wired, LLC on the Treasurer’s Report was for the electrician for the
new automated door mechanism. Rosemarie again noted the large checking account balance.
Staff need to make a decision about the amount and term of an additional CD. This will be
discussed at the next Finance Committee.

Rosemarie Rosati made the motion that the board accept the treasurer’s report based on May
2025 financial reports, which was seconded by Sheryl Newman.

Roll Call: Angela Bridygham-yes, Frank Esposito-yes, Cherrise Cherry-yes, Kevin Noone-yes,
Sheryl Newman-yes, and Rosemarie Rosati-yes. The motion was approved with no nays or
abstentions.

Angela Bridygham then motioned the approval of the June 2025 bill list, which was seconded by
Cherisse Cherry.



VIII.

XI.

Roll Call: Angela Bridygham-yes, Frank Esposito-yes, Cherrise Cherry-yes, Kevin Noone-yes,
Sheryl Newman-yes, and Rosemarie Rosati-yes. The motion was approved with no nays or
abstentions.

3. Director’s Report-Heidi reported that there was one technical issue during the installation of
Libby which was quickly resolved. She will monitor use before making a decision about adding
the video component, Kanopy. Summer reading programs are all scheduled. We are going to do
the scavenger hunt in town again this summer. That will start June 30™". We have several repeat
businesses and a couple of new ones participating this year.

Low attendance was noted for recent programming. Although there has been high participation in
the past, the June paint night was cancelled since only two people had signed up. Kerri from
Artstitution said that June has been slow overall for her programs. Our two programs for Father’s
Day and Flag Day commemorations on June 14t had low turnout, possibly due to the weather.
The extreme heat on the 23" may have also contributed to only 4 people out of the 14 registered
showing up for the Housel Fun & Fitness special event for the summer reading kick-off. Mariel will
start sending reminder emails to program registrants. There was also a discussion as to whether
charging a small fee would lead to patrons to value programming more than when it is free and to
be more serious about their promised attendance.

The Washington Borough Green recently planted native perennials and will soon plant native
shrubs, all obtained through a grant.

Heidi announced the library will be closed on July 5t
4.  Committee Reports

a. Finance Committee-The audit was rescheduled to 7/2. The committee meeting is
now scheduled for July 7th at 10am.

b. House Committee-The company that installed the new security system has been
nonresponsive regarding the issue of the cameras disconnecting from the recorder. Our
security monitoring company, Cooper Home Systems, will install a new recorder to
address the issue.

Tracy will add power washing the canopies to the DPW list. DPW was at the library the
day of the meeting to address a leak from the ceiling. They found a drainage pipe from
one of the HVAC units on the roof turned up so that it could not drain which led to the air
conditioning condensation leak. They suspect that young people may have climbed up on
the roof because they found two vape devices on the roof. The issue has been reported
to the police.

C. Policy Committee-Heidi and Cherrise have been reviewing our current
unaccompanied minor policy compared to policies from similar small libraries. They will
have a draft at the next meeting. They will also review the need to add more detail
regarding proper attire to the Code of Conduct policy.

d. Friends of the Library-Angela will send a directive for the group to remove the
items they have kept stored at the library board room.

OLD BUSINESS: None.

NEW BUSINESS: None.

COMMENTS, ANNOUNCEMENTS, AND OTHER BUSINESS: None

EXECUTIVE SESSION (as needed): No executive session was needed.




XILI. ADJOURNMENT: The motion to adjourn the meeting was made by Angela Bridygham and
seconded by Kevin Noone. The motion passed with no nays or abstentions, and the meeting formally
adjourned at 7:37 PM.

Next meeting date is Monday, July 28, 2025 at 7 PM.

Rosemarie Rosati, Vice President/Secretary

C: Board of Trustees (8)
Heidi Kaiven, Director; Tracy Quamme, Clerk



