BOARD OF TRUSTEES MEETING MINUTES

WASHINGTON PUBLIC LIBRARY
20 West Carlton Avenue
Washington, NJ 07882
(908) 689-0201
Monday, February 24, 2025, at 7:00 PM

. CALL MEETING TO ORDER/COMPLIANCE WITH THE SUNSHINE LAW: Board president
Rosemarie Rosati called the regular monthly meeting of the Washington Public Library Board of Trustees
to order at 7:08 PM EST and read the Open Public Meeting Act.

Il. DECLARE A QUORUM: Board president Rosemarie Rosati declared a quorum was present.

M. ROLL CALL: Board members Rosemarie Rosati, Kevin Noone, Angela Bridygham, Mayor
Louann Cox, Robert Torres and Cherisse Cherry were present. Sheryl Newman arrived shortly after roll
call. Library director Heidi Kaiven and clerk Tracy Quamme were also present. Francis Taylor and Frank
Esposito were not able to attend.

V. APPROVAL OF THE MINUTES: The minutes for the January Reorganization and the January
Regular Meetings still required some editing. They will be available for the March meeting.

V. PUBLIC COMMENT/PRESENTATION: None.
VI. COMMUNICATIONS:
VII. REPORTS:

1. President’s Report-Rosemarie noted that a document has been identified that indicates that
a Board President is not to serve more than two consecutive terms. We will therefore have to vote
again for the President role for 2025.

Rosemarie nominated Angela Bridygham for the office of President. Kevin Noone seconded the
nomination. Rosemarie asked if there were any other nominations. Hearing none, Angela
accepted the nomination.

Roll Call: Sheryl Newman-yes, Louann Cox-yes, Robert Torres-yes, Kevin Noone-yes,
Rosemarie Rosati-yes, Angela Bridygham-yes, Cherisse Cherry-yes. The nomination was
approved with no nays or abstentions.

Angela Bridygham nominated Rosemarie Rosati for the now vacant office of Vice President.
Kevin Noone seconded the nomination. There were no other nominations. Rosemarie accepted
the nomination.

Roll Call: Sheryl Newman-yes, Louann Cox-yes, Robert Torres-yes, Kevin Noone-yes,
Rosemarie Rosati-yes, Angela Bridygham-yes, Cherisse Cherry-yes. The nomination was
approved with no nays or abstentions.

Since the Bylaws indicate that one Trustee may serve in any two of the offices of Vice President,
Treasurer, and Secretary, Angela also nominated Rosemarie Rosati for the office of Secretary,
and Kevin Noone seconded the nomination. Given that there were no other nominations,
Rosemarie accepted the nomination.



Roll Call: Sheryl Newman-yes, Louann Cox-yes, Robert Torres-yes, Kevin Noone-yes,
Rosemarie Rosati-yes, Angela Bridygham-yes, Cherisse Cherry-yes. The nomination was
approved with no nays or abstentions.

Rosemarie Rosati then reminded everyone that these officer changes did not impact the role of
the Treasurer. Kevin Noone will continue in that role as approved in the January 25, 2025 Board
of Trustee Reorganization Meeting.

Rosemarie Rosati then made a motion to approve a resolution granting signature authority for the
library bank accounts to all officers and to Tracy Quamme, who maintains the library financial
records and petty cash fund. Robert Torres seconded that motion.

Roll Call: Sheryl Newman-yes, Louann Cox-yes, Robert Torres-yes, Kevin Noone-yes,
Rosemarie Rosati-yes, Angela Bridygham-yes, Cherisse Cherry-yes. The motion was approved
with no nays or abstentions.

2. Treasurer's Report-The board reviewed the treasurer’s report and bill list. There were no
concerns with either, but there was a discussion regarding dedicated donations. Tracy indicated
that we can get the donors approval if we request an exception.

Louann Cox made that the board accept the treasurer’s report based on January 2025 financial
reports, which was seconded by Robert Torres.

Roll Call: Sheryl Newman-yes, Louann Cox-yes, Robert Torres-yes, Kevin Noone-yes,
Rosemarie Rosati-yes, Angela Bridygham-yes, Cherisse Cherry-yes. The motion was approved
with no nays or abstentions.

Louann Cox then motioned the approval of the February 2025 bill list, which was seconded by
Robert Torres.

Roll Call: Sheryl Newman-yes, Louann Cox-yes, Robert Torres-yes, Kevin Noone-yes,
Rosemarie Rosati-yes, Angela Bridygham-yes, Cherisse Cherry-yes. The motion was approved
with no nays or abstentions.

Rosemarie reminded everyone that Kevin Noone continues in the office of Treasurer as approved
by the Trustees in the January 2025 Reorganization meeting.

3.  Director’'s Report: Heidi said that programming is going well. The turnout for the February
12" program on creating a garden with native plants that support local endangered species, was
16 people. We set up “Blind Date with a Book” for the month of February where patrons borrow
the selected book without knowing what it is. Patrons who read one of the books and fill out a
review card can be entered to win a prize. A patron who participated this month said she was
very glad for the opportunity because she enjoyed reading a book that she never would have
selected on her own. Programs coming up for March include Read Across America Day-March
1st, Irish Tea and Folklore-March 8th, and Maker’s Day on March 22.

Heidi said she is working on the state report due mid-March, which qualifies the library for state
aide. She complimented Tracy on her thoroughness throughout the year with tracking the data
needed for the report. Heidi also reminded the Trustees of the annual continuing education
commitment of a combined seven hours. Kevin requested that Heidi again send the link for the
trainings available through the NJ State Library Association (NJLA). Rosemarie also noted that
she had sent a link to the new board members with specific resources NJLA has posted for
orienting new board members, including a video overview and a dedicated Trustee Manual.



VIII.
IX.
X.

XI.

XII.

Heidi had the audit report, but they have a limited number of copies. Louann and Robert each
requested. The rest are available for review at the Library. Heidi reported that there were no
major findings or recommendations.

Heidi gave an update on the ALA grant and reviewed the three bids she had obtained for making
the door that leads to the parking lot where there is a handicap parking spot, accessible for
anyone with limited mobility. She also mentioned that there will be another round of grants, and
Angela suggested that we apply for funding to change the circulation desk making it more
accessible per the strategic plan. Heidi then noted that one of the three bids for making the door
accessible was a much lower cost than the other two and still met all our requirements. The
company has also been very responsive. We will still have to use other funds to cover the total
cost of the bid plus electrician costs since they will exceed the grant, but the library has funds
available due to underspending funds being rolled over by the Borough.

Robert Torres made the motion that we accept the lowest bid for making the designated library
door accessible and Kevin Noone seconded the motion.

Roll Call: Sheryl Newman-yes, Louann Cox-yes, Robert Torres-yes, Kevin Noone-yes,
Rosemarie Rosati-yes, Angela Bridygham-yes, Cherisse Cherry-yes. The motion was approved
with no nays or abstentions.

4.  Committee Reports

a. Finance Committee-The committee met on 2/20/25 and reviewed expenses to date
against the budget. We do already have underspending in personnel. But it is too early to
do a budget modification.

b. House Committee-Tracy reported that Brian Bond is reaching out to JCPL to do a
lighting assessment at the library. Sheryl suggested that we get a microphone for
presenters since it is sometimes difficult to hear program speakers. Sheryl also
complimented the new area rug which has created an inviting/g space for people to
gather.

c. Policy Committee-Cherisse Cherry, the new chair of the committee, and Heidi have
not yet met since Heidi needs to research policies regarding book bans.

d. Friends of the Library-No updates since the group still has not rescheduled the
January meeting that was cancelled.

OLD BUSINESS: None.

NEW BUSINESS: None.

COMMENTS, ANNOUNCEMENTS, AND OTHER BUSINESS: None

EXECUTIVE SESSION (as needed): No executive session was needed.

ADJOURNMENT: The motion to adjourn the meeting was made by Louann and seconded by

Robert. The motion passed with no nays or abstentions, and the meeting formally adjourned at 7:53 PM.

Next meeting date is Monday, March 24, 2025 at 7 PM.



Rosemarie Rosati, Vice President/Secretary

C: Board of Trustees (9) Washington Public Library
Heidi Kaiven, Director; Tracy Quamme, Clerk



