BOARD OF TRUSTEES MEETING MINUTES

WASHINGTON PUBLIC LIBRARY
20 Carlton Avenue
Washington, NJ 07882

(908) 689-0201

Monday, January 27, 2025 at 6:30PM

. CALL MEETING TO ORDER/COMPLIANCE WITH THE SUNSHINE LAW: Board Vice President,
Angela Bridygham called the Board of Trustees Meeting of the Washington Public Library Board of
Trustees to order at 6:45PM and read the Open Public Meeting Act.

1. DECLARE A QUORUM!: Vice President, Angela Bridygham, declared a quorum was present.

1. ROLL CALL: Board members Frank Esposito, Louann Cox, Angela Bridygham, Kevin Noone,
Cherisse Cherry, Robert Torres, and Sheryl Newman were present. Rosemarie Rosati was participating
via Zoom. Library Director, Heidi Kaiven and clerk Tracy Quamme were also present. Frances Taylor
arrived at 6:54PM.

Iv. APPROVAL OF MINUTES: Motion for approval of the minutes for the Regular Monthly Meeting
held on January 27, 2025 was made by Kevin Noone and seconded by Louann Cox. The motion passed 7
ayes, no nays and with with Louann Cox and Robert Torres abstaining as they were not present for that
meeting.

V. PUBLIC COMMENT/PRESENTATION: None
VL. COMMUNICATIONS: None
VII. REPORTS:
1. President’s Report- Rosemarie noted that we now have a full board of nine Trustees,

with seven community members and the two ex-officio board members. We are working on
confirmation of the termination dates for the terms of the present community membership of the Board
of Trustees.

2. Treasurer’s Report- The Board reviewed the Treasurer’s Report and Bill List. Tracy said
that we are still working on the rollover of the unused portion of 2024 appropriations, and this may take
until May 2025. Rosemarie mentioned that we are carrying a high balance in our checking account and
that we may want to look into moving a portion of the money into a CD.

Motion was made by Louann Cox to approve the Treasurer’s Report and seconded by Cherisse Cherry.



Roll Call Vote: Rosemarie Rosati-Y, Kevin Noone-Y, Angela Bridygham-Y, Frank Esposito-Y, Cherisse
Cherry-Y, Sheryl Newman-Y, Frances Taylor-Y, Robert Torres-Y, Louann Cox-Y. Motion passed with no
nays or abstentions.

Rosemarie made a motion to approve the January Bill List and Luann Cox seconded the motion.

Roll Call Vote: Rosemarie Rosati-Y, Kevin Noone-Y, Angela Bridygham-Y, Frank Esposito-Y, Cherisse
Cherry-Y, Sheryl Newman-Y, Frances Taylor-Y, Robert Torres-Y, Louann Cox-Y. Motion passed with no
nays or abstentions.

3. Director’s Report-Heidi discussed the new server. She requested that we approve the
2025 Petty Cash and having the amount be $150. She also spoke about an author visit by Sandy Polsky
and that she offered to do a free Zumba class as well. Heidi let the Board know that Josephine Noone
will be having a program about gardening in February and that we will hold a NJ Makers Day on March
22nd. Robert Torres asked how many patrons attend the events. Heidi answered that it varies. Heidi also
reminded us that our new hours have taken effect. Francis asked if we track attendance. Heidi
confirmed that we do.

Motion was made by Rosemarie Rosati to approve the new Petty Cash amount seconded by Kevin
Noone.

Roll Call Vote: Rosemarie Rosati-Y, Kevin Noone-Y, Angela Bridygham-Y, Frank Esposito-Y, Cherisse
Cherry-Y, Sheryl Newman-Y, Frances Taylor-Y, Robert Torres-Y, Louann Cox-Y. Motion passed with no
nays or abstentions.

4, Committee Reports

A. Finance Committee-Angela spoke about the signature card at PNC that will need
to be updated. Angela let the Board know that she was able to roll the CD over, and the new maturity
date is May 17, 2025. A committee meeting was scheduled for Thursday, February 20, 2025.

B. House Committee-Tracy brought to the Board’s attention that there are lights
out in the Board Room and that she would contact DPW to fix them. Mayor Cox asked if that’s how
things are done with the library staff simply contacting Jonathan. Tracy confirmed that this is so, and
Mayor Cox asked if Tracy tracks the hours the DPW spends at the Library. Tracy said that she does not.
Mayor Cox said that moving forward that she wants the Library to contact the Borough Manager and
have him schedule and track the DPW. Frank shared how he tracks maintenance at the Borough schools.
Mayor Cox expressed her disinterest in doing things this way and reiterated that she wants all work
requested to the Borough Manager and for the Borough Manager to dispatch and track the DPW.
Robert suggested that the Library get a light bulb stick and change the lightbulbs without the DPW. Heidi
and Tracy expressed that even the DPW have trouble with the lights, and they would rather not take
charge on that matter.

C. Policy Committee-Heidi let the Board know that she is in the process of
researching other libraries’ policy regarding Book Banning. Cherisse Cherry volunteered to replace the
former chair for this Policy Committee. Rosemarie Rosati approved this.

D. Friends of the Library- They cancelled their last meeting and have not rescheduled it yet. The
Board told Mayor Cox about the history with the current FOL. We explained that we have formally




suspended fundraising with them. We have told the current FOL that we would only resume if they
resolve their compliance issues and if they work with us to develop a Memorandum of Agreement that
details a control system that we find satisfactory.

VIll.  OLD BUSINESS: None

IX. NEW BUSINESS: None

X. COMMENTS, ANNOUNCEMENTS, AND OTHER BUSINESS: None
Xl. EXECUTIVE SESSION (as needed): No executive session was needed.
XIl. ADJOURNMENT: A motion was made by Louann Cox at 7:36 PM to adjourn the meeting second

by Kevin Noone. The motion passed with no nays or abstentions

Submitted by,

Angela Bridygham

Cc: Washington Public Library Board of Trustees (9)
Heidi Kaiven, Director; Tracy Quamme, Clerk



