DRAFT MINUTES

WASHINGTON PUBLIC LIBRARY
20 West Carlton Avenue
Washington, NJ 07882
(908) 689-0201

Monday, May 20, 2024
CALL MEETING TO ORDER/COMPLIANCE WITH THE SUNSHINE LAW: Board president

Rosemarie Rosati called the regular monthly meeting of the Washington Public Library Board of
Trustees to order at 7:02 PM EST and read the Open Public Meeting Act.

DECLARE A QUORUM: Board president Rosemarie Rosati declared a quorum was present.

ROLL CALL: Board members Rosemarie Rosati, Kevin Noone, Angela Bridygham, Sheryl
Newman, Karen Castanhas, lan Watts, and Mayor Ethel Conry were present. School
superintendent Frank Esposito was not able to join. Library director Heidi Kaiven joined remotely
and library clerk Tracy Quamme attended in person.

APPROVAL OF THE MINUTES: Ethel motioned to approve the minutes for the Regular Monthly
Meeting held on April 22, 2024. This was seconded by Kevin. The motion passed with four ayes,
no nays and three abstentions (Karen, Sheryl, and Angela). The board decided to hold off on
approving the minutes for the regular reorganization meeting in January 2024 due to not having
four board members present who were at that meeting and thus able to vote.

V. PUBLIC COMMENT/PRESENTATION: None.

VI. COMMUNICATIONS: The board discussed the possibility of holding a memorial service for former
library board member John Valentine, who passed away recently. The board supported the idea
and thought a Saturday would be the best option. The board will let former mayor Scott
MacDonald know our decision, as he originally reached out to the board regarding this idea.

VIl. REPORTS:

1. President’s Report-Rosemarie noted that adult programming is continuing to go
well. The library is holding a poetry reading soon, and another patron recently
agreed to perform some music at the library. Rosemarie also said that she
wanted to get a table for the library at the borough’s upcoming Green Festival in
order to get more public input into the library strategic planning process. We
could share information about the library, offer access to our surveys, and
potentially give away donated books to draw people to the table. Heidi said that
she would like the library to be more of a presence at these borough events so
she and Tracy will purchase a table and canopy.

2. Treasurer’'s Report- Rosemarie confirmed the turnover of our CD’s for higher
interest rate has been completed. We also received the American Library
Association grant for updating our doors to make them accessible for disabled
patrons. Angela then motioned to approve the April treasurer’s report, which was
seconded by Ethel.

Roll Call: Angela-y, Karen-y, Sheryl-y, Kevin-y, Rosemarie-y, Ethel-y, and lan-y.
There were no nays or abstentions.
Ethel then motioned to approve the bill list, which was then seconded by Kevin.
Roll Call: Angela-y, Karen-y, Sheryl-y, Kevin-y, Rosemarie-y, Ethel-y, and lan-y.
There were no nays or abstentions.

3. Director’s Report-Heidi noted that our community survey is in progress and will
continue for the time being. So far, we have received feedback that our hours
and small collection are the biggest drawbacks to using the library. She said that
a new staff member will be starting in May. The new staff will focus on building
out our programming (Karen suggested a paint and sip or a touch-a-truck event).
She also said that we replaced Cloud Library with Palace Project in the past
week, and that our vendor started work on redesigning the library website.

4. Committee Reports



VIII. OLD BUSINESS:

Finance Committee-Kevin and Rosemarie said they will be holding a
committee meeting. They will reach out to board members with details
once a time is selected.

House Committee-Tracy said that she will be reaching out to the
borough DPW to replace some of the lights in the building.

Policy Committee-Rosemarie mentioned that she was interested in doing
some 1:1 interviews or focus groups to get additional input for the
strategic plan from the community. Angela and Kevin said they would be
interested in joining her if she moves forward with this plan.

Friends of the Library-The FOL remains dormant per our recent
discussions. Heidi said that she did receive a donation made out to FOL
recently; she will be reaching out to FOL treasurer Bill Gleba to get the
funds transferred.

No additional old business was discussed.

IX. NEW BUSINESS: Karen announced to the board that she will need to step down soon, as she is
moving to another state. The board thanked Karen for her participation. Heidi and Tracy said that
they recently spoke with NORWESCAP, which is advocating for a local homeless woman who is
seeking a library card. They will double-check regarding the library’s policies on temporary cards
and transient patients before responding back to NORWESCAP.

X. COMMENTS, ANNOUNCEMENTS, AND OTHER BUSINESS: There were no additional

comments, announcements, or other business to discuss.

XI. EXECUTIVE SESSION (as needed): No executive session was needed.

Xll. ADJOURNMENT: The meeting formally adjourned at 8:24 PM.

lan Watts, Secretary

Cc: Board of Trustees (8) Washington Public Library

Heidi Kaiven, Director
Tracy Quamme, Clerk



