MINUTES
BOARD OF TRUSTEES MEETING

WASHINGTON PUBLIC LIBRARY
20 West Carlton Avenue
Washington, NJ 07882
(908) 689-0201

Monday, April 22, 2024 7:00 PM
CALL MEETING TO ORDER/COMPLIANCE WITH THE SUNSHINE LAW: Board president

Rosemarie Rosati called the regular monthly meeting of the Washington Public Library Board of
Trustees to order at 7:01 PM EST and read the Open Public Meeting Act.

DECLARE A QUORUM: Seeing four board members present, Rosemarie declared a quorum. Roll
Call: Kevin-y, Rosemarie-y, Ethel-y, and lan-yes. There were no nays or abstentions.

ROLL CALL: Board members Rosemarie Rosati, Kevin Noone, Mayor Ethel Conry, and lan Watts
were present. Library director Heidi Kaiven and library clerk Tracy Quamme were also present.
Board members Angela Bridygham, Karen Castanhas, Sheryl Newman, and school superintendent
Frank Esposito were not available to join.

APPROVAL OF THE MINUTES: Kevin motioned to approve the minutes for the Regular Monthly
Meeting held on March 25, 2024. The motion was approved with four ayes, no nays or
abstentions. The board had to defer voting on the minutes from the reorganization meeting in
January 2024 until additional board members who were at that meeting are available to vote.

V. PUBLIC COMMENT/PRESENTATION: None.

VI. COMMUNICATIONS: Heidi noted that the library had received a message from a member of the
borough council asking for information about the library’s attendance, etc. She noted that she
would respond back to all of the borough council members and copy the borough manager as well.

VIl. REPORTS:

1. President’s Report- Rosemarie said that she attended the first in a series of
training sessions on strategic planning sponsored by the NJ Library Association.
She noted that the training stressed that strategic planning should address
community needs rather than just focusing on internal library operations and that
the planning group should include representation from staff and the community.
Rosemarie shared some of the materials she had obtained from the training and
encouraged other board members to attend future sessions if available.

2. Treasurer’'s Report-Heidi and Tracy said that a $700 in donations from the
Washington Women'’s Club was used to cover costs related to programming
along with a Survey Monkey subscription.

Rosemarie noted the underspending in personnel exceeds $9k YTD. Heidi
mentioned that a new staff member will be starting soon so we will not continue
to accrue at that rate.

Rosemarie mentioned that she was able to roll over one of the library’s CDs into
a higher interest CD when it recently reached maturity, and she will do the same
with the other CD’s as they mature.

Rosemarie Rosati noted that the checking account balance has grown, and she
suggested that a portion of that account be invested into a new CD. The Board
members discussed this idea and agreed that at the earliest opportunity, staff
should identify an amount that would not be needed for expenses in the near
future, so that those funds be invested in a CD in order to ensure that the library
maximizes its return on investment.

Ethel motioned to accept the treasurer’s report and bill list, which was seconded
by Kevin.

Roll Call: Kevin-y, Rosemarie-y, Ethel-y, and lan-y. There were no nays or
abstentions.



3. Director’s Report-hiring an applicant with an MLS who will be coming in as a
library clerk at the starting rate; doing webinars for the ALA grant and need to
have a community meeting with people with disabilities in order to seek input
about making the library more accessible; flyers with strategic planning survey
QR code available for distribution in the community and paper copies of the
survey will be available at the library, will end survey June 30™; spring break
programs were successful, Zoophoria had about 40 attendees; NORWESCAP
will do computer training again; found a local company, experienced working with
libraries, to recreate the library website (Renaissance Web Solutions); new pull-
down projection screen will be installed by DPW soon.

4. Committee Reports

a. Finance Committee- no negative findings in 2022 audit, Tracy was asked
in finance committee if it is possible for the library to do ACH payments-
auditors said yes but may need to update policy if we want to do ACH
payments and also need to ensure that it does not circumvent controls
(access to do payments should be restricted);.

b. House Committee-Sheryl was not present to report; but we do need to
replace light in meeting room.

c. Policy Committee-Rosemarie noted that the strategic planning training
suggested that the committee should include a library staff person in
addition to a representative of the community. Heidi said she and Tracy
would think about who among the staff would be a good fit, and Mayor
Ethel Conry said she would recommend potential community
participant(s).

d. Friends of the Library-the meeting on May 16" was cancelled due to
illness.

VIIl. OLD BUSINESS: No old business was discussed.

IX. NEW BUSINESS: No new business was discussed.

X. COMMENTS, ANNOUNCEMENTS, AND OTHER BUSINESS: There were no additional
comments, announcements, or other business to discuss.

Xl. EXECUTIVE SESSION (as needed): No executive session was needed.
XIl. ADJOURNMENT: The meeting formally adjourned at 7:51 PM.

Next meeting date is Monday, May 20, 2024 at 7 PM.

Signature Date
lan Watts, Secretary
Cc: Board of Trustees (8) Washington Public Library

Heidi Kaiven, Director
Tracy Quamme, Clerk



